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 LEVEL 1 TAKEAWAYS
	Module 1 – Reflect on your personal style.
	 

	Module 2 – What is transformational leadership to you?
	 

	Module 3 – Reflect on your Blake and Mouton managerial style.
	 

	Module 4 – What will you do to be a more effective delegator?
	 

	Module 5 – How can you apply motivation to the employee life span more effectively?
	 


 
	Professional goals to achieve
What are your desired career advancement goals for the next 3-6 months?

	1. Assess my leadership skills by...e.g., writing daily reflections in a journal
2. [Enter goal]
3. [Enter goal]
 
 
 


 
	Professional goals to achieve
What are your desired career advancements goals for the next 12 months?

	1. Advance my leadership skills by... e.g., learning to delegate successfully
2. [Enter goal]
3. [Enter goal]
 
 
 


 
	Skill development
Identify the specific skills or knowledge areas you want to focus efforts on from CPM Level 1

	Skill Target
	Resource

	e.g., Delegation
	Implement use of the Delegation Checklist

	 
	 

	 
	 

	 
	 


 
	Action plan
Outline activities that are going to help achieve professional goals.
	 

	Goal
	Action plan
	Timeline

	E.g., Delegate project to ....
	Follow the Delegation Checklist
Manage for a successful outcome
Request feedback from team members on the process
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


 
 

	Resources
What resources are you going to use to develop the skills and knowledge necessary to achieve these goals?

	Goal
	Resources – what, who, etc.

	Successful completion of CPM
	CPM classes, faculty, and resources
Leadership journal to track my progress

	Delegation skills
	 

	 
	 

	 
	 

	 
	 


 



	Feedback and evaluation
How will you gain feedback on your progress? 

	Goal
	Status and comments

	Delegation
	Request feedback during the project on how I can support more effectively
Request feedback after the project on strengths and areas for improvement.

	 
	 

	 
	 

	 
	 

	 
	 


 
	Support
Who are the people and groups in your support network that may also be invested in your progress?

	Who
	How/Why

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


 





	Success!
What will success look like and how will it be displayed through your behavior and actions?

	What
	Displayed through…

	 
	 

	 
	 

	 
	 

	 
	 

	 
	

	


	Self-Care
How will you take care of yourself, support your health and wellness, and sense of wellbeing during this change?

	How
	What actions, practices, routines, behaviors
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