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CPM LEVEL 3 EXAM



The Level 3 Exam builds upon the insights gained in Levels 1 and 2 by shifting your focus from individual and team performance to the broader systems that shape organizational results. In this phase of your CPM journey, you are asked to examine how work flows through your agency, how productivity and quality are measured, and how leaders influence organizational performance through thoughtful analysis, decision-making, and continuous improvement. Your response should demonstrate your ability to apply Level 3 concepts—such as performance measurement, process evaluation, and systemwide alignment—to real organizational challenges. This is your opportunity to show how you think like a systems-oriented public manager, connecting people, processes, and data to strengthen the effectiveness and public value of your agency.
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Exam Procedures

This exam is a “double loop learning opportunity” that provides you a chance to drill deeper into what you learned in class and apply it to your work and personal life. Your response should demonstrate that you have integrated the material into your thinking.


	Suggested Approach

	Gather your materials
	Use CPM notebooks, notes, books

	Review your materials
	Study material and class notes

	Choose your ONE question to answer
	Answer should reflect application of material

	Think about your response
	Organize your thoughts

	Write your response
	Submit a minimum of 1,200 words

	Use your own experiences
	Discussion with peers acceptable



Important: To support your continued progress in the Certified Public Manager Program, we encourage you to complete and submit your exam in a timely manner so that your work can be reviewed and approved before the next phase begins. Completion of the Level 3 Exam is expected and encouraged prior to beginning Level 4.

Upon completion, please submit your exam through our website:

https://students.fcpm.fsu.edu/fcpm_partlogin_000.cfm 

Your submission will be automatically entered into the database. It will show on your transcript as “Submitted.” You will also receive an automated email notifying you that it has been added to your transcript.

Once your exam is graded, you will receive an automated email saying that it has been “Completed” or an email asking you to resubmit additional work to pass. Your work will be graded within 60 days or sooner. Exams are graded on a Pass-Fail basis.

You should keep a copy of your exam for future reference. Your work is considered confidential, and the CPM Program will not share or discuss it with anyone, other than you.

If you encounter problems submitting your exam, please contact Dan Vicker first, the CPM Student Liaison, at dvicker@fsu.edu, or the CPM office at CPM@admin.fsu.edu. 




















Certified Public Manager Program

Florida Center For Public

Management

Florida State University












CPM LEVEL 3 EXAM

(Please use this cover sheet for your paper, and copy/paste the question you are 
responding to at the top of the next page.)







Name
Submitted on (Date)
Email Address
Work Phone:
















2025

Carefully review the six exam options and select one. Clearly indicate which option (1 - 6) you have chosen, and ensure your response fully addresses all components of the selected option to demonstrate your understanding of the material.


1. Reflecting on what you learned in Level 3 about communication, describe how you think
new information technology will change the way you work in the next 5-10 years.
A. Consider remote work and discuss the changes you’ve experienced using technology platforms such as MS Teams, Zoom, Skype, Google drive, etc.
B. What changes do you, as an individual manager, need to make moving forward?
C. What steps does your agency need to make?

2. You discussed Robert Rosenthal’s Pygmalion Effect (also referred to as the "Self-Fulfilling Prophecy") in Level 3. Reflect on class discussions and answer the following questions.
A. Please describe someone in your life that was a Pygmalion to you. How did they make a difference in your life?
B. Describe what your Pygmalion did to communicate expectations in each factor of the cycle.
C. As a manager/leader, how can you become a better Pygmalion to individuals on your team. Layout a small plan to follow.

3. In Module 3, you discussed the self-fulfilling prophecy which demonstrated how positive or negative labels we apply to people impact the way we communicate to them. You may have played the Label game in class to illustrate this dynamic.

A. How do you see the self-fulfilling prophecy playing out in real life personally
and organizationally? Provide examples of both.
B. How do you think employees are affected, both for good and bad, by the ways in which
managers communicate their assumptions? Please provide some examples.
C. What improvements would you like to make in how you communicate your expectations and assumptions with your employees?

4. In Level 3 you used Likert’s Organizational Communication Survey to assess your organization.
A. What communication system did you and your group determine best describes your organization and why?
B. Whichever system you believe describes your organization, is it strong or close on the line with a higher or lower system.
C. In the last five to ten years, has there been a positive or negative change in the communication system?
D. Could your agency achieve a System 4 communication culture? What would it take to move your agency toward a System 4 communication culture.

5. Reflecting on class discussions on Emotional Intelligence in Level 3:
A. Describe your strengths and weaknesses in the five competencies of EI:
Self-Awareness Self-Regulation Self-Motivation Empathy
Effective Relationships

B. Give some real-life examples of when you struggled with Self-Regulation or Self- Motivation.
C. Give an example of when you were able to maintain your emotional intelligence in a stressful situation.
D. Describe what you believe you need to do to increase your emotional intelligence in
the future to develop more effective relationships with people.

6. Project management has become a core discipline across public and private organizations and is increasingly essential for leaders in state and local government. Today’s approach emphasizes adaptive approaches, hybrid structures, and alignment with organizational strategy. Teams must now navigate new structures and functions, often blending traditional and agile methodologies while maintaining a focus on outcomes, value delivery, and stakeholder engagement.

A. Compare the advantages and disadvantages of different project structures (e.g., Independent, Hybrid, and Matrix) in the context of public sector projects.

B. Evaluate how effectively your organization applies these project management methodologies and whether they enhance productivity, quality, and service delivery.

C. Describe a project you participated in that was completed successfully. What practices, leadership behaviors, or lifecycle phase activities contributed to that success? What lessons were learned that could be applied in future projects?

D. Reflect on your own project management skills. Considering the increasing emphasis on adaptive leadership, stakeholder engagement, and computational tools (such as project management software and data dashboards), what areas do you need to strengthen as a Project Manager

