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Option 1
In Level 4, you examined seven power bases: legitimate power, reward power, coercive power, referent power, informational power, expert power, and associative/connectional power.
a. Define each of the power bases listed above in your own words. Be sure to demonstrate conceptual understanding.

b. Provide a real-world workplace example for three of the power bases, explaining how you, in a leadership role or employee role, used each type to influence others.

c. Evaluate which power base you believe is most effective for long-term leadership success and justify your answer with reasoning and evidence.















Option 2

Using the Traditional vs. Transformational Power page in Module 1, evaluate how power is applied in your agency.  Is your agency’s culture predominantly on the Traditional or Transformation side regarding power? 

a. Rate your agency on a scale of 1-7 for each item on that sheet (1 being Traditional and 7 being Transformational).

b. Select five items in which you rated your agency on the traditional side and provide examples of why you rated your agency that way.  

c. Describe specific leadership actions or strategies you would implement to shift your agency’s use of power toward a more transformational orientation.
















Option 3
Leaders often face ethical decisions where simply following rules may not be enough to build trust or model integrity. 
a. Using the concepts of Ethics of Duty (meeting minimum legal and policy requirements) and Ethics of Aspiration (striving for excellence beyond compliance), analyze how these two ethical frameworks influence leadership behavior.

b. Describe one leadership decision in which relying solely on Ethics of Duty would meet the minimum standard but fail to demonstrate ethical excellence. Then explain how applying Ethics of Aspiration would change the leader’s actions and the potential impact on organizational culture, trust, and accountability.














Option 4

In Level 4, you completed the Teleometrics Inventory, identifying your Personal Achievement Formula and comparing it to your Organizational Culture.  

a. Reflecting on what you learned about integrating the individual with the organization, write a detailed critique of how your management practices and beliefs are integrated with or contradict your agency culture. What needs to happen to bring the two more into alignment?

b. As part of that critique, describe where your PAF and the Organizational Culture (OC) fall on the Telemetric scoring grid. How would you interpret those differences? 

c. Describe what you would need to do to fit into or stay in the Team Leadership quadrant (number 4)?































Option 5

Drawing on Edgar Schein’s 3 Levels of Organizational Culture, analyze your organization’s culture across all three levels:
a. In the eyes of someone who is visiting your organization for the first time, identify five artifacts that are likely to impact their vision of what your culture may be. Discuss the significance of each and explain why you think these are the five biggest things that are leaving an impression.

b. What are the stated values and strategies that are impacting your culture? Are they written or are they norms? If written, where can they be found? Which ones are seriously employed in your organization, and how is that done?

c. List and describe the basic assumptions that guide behavior in your organization.  Explain how these work to impact your culture.






























Option 6

Identify and explain a real change within your agency, either currently underway or planned. 

a. Use the ADKAR model to assess readiness and plan for successful adoption. 

b. Using insights from each ADKAR element, identify the key gaps that could hinder the change.

c. Outline the leadership actions you would take to close those gaps and support a successful transition.


