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The Level 1 Exam marks the beginning of your journey in the Certified Public Manager (CPM) Program. This reflective assignment challenges you to deepen your understanding of key leadership concepts, assess your personal and professional growth, and connect what you’ve learned to real-world practice. You will choose one of three exam questions, each designed to help you synthesize insights from assessments, readings, and class discussions. Your thoughtful, authentic response will help solidify your foundation as a transformational leader in the public sector.
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This exam is a “double loop learning opportunity” that provides you a chance to drill deeper into what you learned in class and apply it to your work and personal life. Your response should demonstrate that you have integrated the material into your thinking.


	Suggested Approach

	Gather your materials
	Use CPM notebooks, notes, books

	Review your materials
	Study material and class notes

	Choose your ONE question to answer (you may have several choices, only pick 1)
	Answer should reflect application of material and respond to the question prompts

	Think about your response
	Organize your thoughts

	Complete your exam cover sheet
	

	Write your response
	Submit a minimum of 1,200 words

	Use your own experiences
	Discussion with peers acceptable




Important: To support your continued progress in the Certified Public Manager Program, we encourage you to complete and submit your exam in a timely manner so that your work can be reviewed and approved before the next phase begins. Completion of the Level 1 Exam is expected and encouraged prior to beginning Level 2.

Upon completion, please submit your exam through our website:

https://students.fcpm.fsu.edu/fcpm_partlogin_000.cfm 

1. Log-on with the email address and password you gave us when you registered. 
2. Click on “Submit Exam or Assignment” for the exam you want to submit. 
3. Click “Browse” and locate the file on your hard drive, then click “Open.” 
4. Once the file is listed in the menu, click “Submit File.”

Your submission will be automatically entered into the database. It will show on your transcript as “Submitted.” You will also receive an automated email notifying you that it has been added to your transcript.

Once your exam is graded, you will receive an automated email saying that it has been “Completed” or an email asking you to resubmit additional work to pass. Your work will be graded within 60 days or sooner. Exams are graded on a Pass-Fail basis.

You should keep a copy of your exam for future reference. Your work is considered confidential, and the CPM Program will not share or discuss it with anyone other than you.

If you encounter problems submitting your exam, please contact Dan Vicker first, the CPM Student Liaison, at dvicker@fsu.edu, or the CPM office at CPM@admin.fsu.edu. 
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(Please use this cover sheet for your paper, and copy/paste the question you are 
responding to at the top of the next page.)
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EXAM QUESTION OPTION 1 – CHOOSE ONLY 1 FROM THE 4 OPTIONS

1. In Level 1 you have taken several assessments (Blake and Mouton, Personal Style Inventory, McClelland Motivators, Encouraging the Heart, etc.) that offer you a baseline for your skills. You will be undertaking a journey of self-development and putting new skills into practice throughout CPM, if you are willing. 

Based on the various assessments, talk about what you have learned about yourself: your strengths, your blind spots, and your opportunities for improvement, and then please answer the following:

a. Why do you want to undertake this leadership journey and the work involved?
b. How can you use your strengths to build skills in other areas that you want to target?
c. What opportunities can you use to help you to build skills (e.g., is there a project for which you may wish to practice delegation skills?)
d. Who will be affected by the changes in your management skills or by your work to improve?
e. How will you incorporate feedback from others (customers, peers, direct reports, your manager) to assist you in your process?
f. Change is difficult, even when we want to do it. How will you ensure that you stay on track, take care of yourself, garner support, and persist amid many competing demands.
___________________________________________________________________________

OPTION 2

2. Becoming a transformational leader in today’s complex modern society involves wearing many different hats and being equipped to fill many different roles. 

a. As you consider the roles of visionary, architect, coach and catalyst and that of being a servant leader, how do you see your skill sets aligning with each of these, and what will be your challenges? 
b. Additionally, leaders set the tone for their teams and buffer their teams from some of the stress that lands on their shoulders.  How will you establish self-care practices that you can model for your team and extend as an opportunity for them as they create their own self-care practices?
c. Although Level 1 is focused on getting the best out of you as a leader, and your individual team members, team cohesion is critical in enabling individuals to absorb the challenges aligned with change. As a leader, how can you build and use team cohesion (and encouraging the heart) to help to support your team before, during and after times of change and stress?
d. And finally, trust is a cornerstone to building effective relationships, teams, and productivity. What are your strategies for building and reinforcing trust as a leader.








OPTION 3

3. In Level 1 we learned the value of self-assessment towards understanding ourselves and our individual style of leadership. Toward that understanding we took the Personal Style Inventory based on our self-reported preference for certain statements. The inventory offers a suggested 4-letter Type based on how you responded, which may capture aspects of your personality based on the theories of Carl Jung.
1. What was the 4-letter Type your responses were characterized by (E/I, S/N, F/T, J/P, or X)? Based on what you learned about your Type, how well do you think this captures your personality? Do you think this is an accurate reflection of your style? Why or why not?

1. Consider how each aspect of your 4-letter Type is reflected for each domain. How strongly do you prefer it and how do you see it represented in your personal and professional life? If you scored as an ambivert, how do you see this functioning for you? 
1. Extroversion-Introversion (energy/focus)

1. Sensing-Intuition (information processing)

1. Thinking-Feeling (decision making)

1. Judging-Perceiving (outer lifestyle)


1. As you reflect on your PSI Type and how it shows up for you, what do you see as your strengths and blind spots?

1. The best use of the PSI is to assist us in self-management so that we bring our best version of ourselves into every situation. Based on your specific 4-letter profile, how will you use this information for that purpose?

1. A secondary value of the PSI is insight into the differences in others’ styles and the ability to tap into their strengths to complement our own perspective. How will you use this information to bring the best out of others?




OPTION 4
4. In Level 1, you've studied several powerful leadership model—Blake & Mouton’s Managerial Grid, James Autry’s Love and Profit, Kouzes & Posner’s Encouraging the Heart, and Kim Scott’s Radical Candor. Though these frameworks use different language, they share a core idea:
Great leaders build trust and accountability through conversations that are both honest and deeply caring.
Each model gives different language or emphasis:
· Blake & Mouton encourage leaders to pursue high concern for both people and results—the “Team Leader” style.
· James Autry advocates for caring confrontation, where performance issues are addressed directly, grounded in love and respect.
· Kouzes & Posner promote recognition and encouragement as a way to reinforce positive performance and values.
· Kim Scott introduces Radical Candor, which means “Care Personally, Challenge Directly.”
Reflection Questions:
1. What is the common leadership principle that connects all of these models?
0. Why do you think this principle matters in modern leadership?
1. Which model or concept gave you the most useful language or mindset shift for giving performance feedback in a caring way?
1. What makes that approach effective or challenging for you?
1. Describe a situation where you failed to balance care and candor.
2. What did you learn from it?
2. If you could go back, how would you apply one of the models to do it differently?
1. How does your current leadership culture support or challenge the kind of honest, caring conversations these authors describe?
3. What’s one change you could make to promote more of this balance in your team?
1. Reflect on a time when you received honest feedback that was delivered with care.
4. How did it affect your growth, your trust in the other person, or your motivation?
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