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The Level 2 Exam builds upon the foundation established in Level 1 by focusing on the dynamics of group and team performance. This phase of your CPM journey invites you to examine how teams function, how you contribute to and influence group dynamics, and how effective communication, conflict resolution, and collaboration shape public service outcomes. Your response should demonstrate your ability to apply concepts from the classroom to real team environments, highlighting both your insights and areas for continued growth as a public manager.
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This exam is a “double loop learning opportunity” that provides you a chance to drill deeper into what you learned in class and apply it to your work and personal life. Your response should demonstrate that you have integrated the material into your thinking.


	Suggested Approach

	Gather your materials
	Use CPM notebooks, notes, books

	Review your materials
	Study material and class notes

	Choose your ONE question to answer
	Answer should reflect application of material

	Think about your response
	Organize your thoughts

	Write your response
	Submit a minimum of 1,200 words

	Use your own experiences
	Discussion with peers acceptable



Important: To support your continued progress in the Certified Public Manager Program, we encourage you to complete and submit your exam in a timely manner so that your work can be reviewed and approved before the next phase begins. Completion of the Level 2 Exam is expected and encouraged prior to beginning Level 3.

Upon completion, please submit your exam through our website:

https://students.fcpm.fsu.edu/fcpm_partlogin_000.cfm 

Your submission will be automatically entered into the database. It will show on your transcript as “Submitted.” You will also receive an automated email notifying you that it has been added to your transcript.

Once your exam is graded, you will receive an automated email saying that it has been “Completed” or an email asking you to resubmit additional work to pass. Your work will be graded within 60 days or sooner. Exams are graded on a Pass-Fail basis.

You should keep a copy of your exam for future reference. Your work is considered confidential, and the CPM Program will not share or discuss it with anyone, other than you.

If you encounter problems submitting your exam, please contact Dan Vicker first, the CPM Student Liaison, at dvicker@fsu.edu, or the CPM office at CPM@admin.fsu.edu. 
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Carefully review the three exam options and select one. Clearly indicate which option (1, 2, or 3) you have chosen, and ensure your response fully addresses all components of the selected option to demonstrate your understanding of the material.

1. Conflict is to be expected in any group, and if managed properly can lead to creative ideas and solutions. If managed improperly it can destroy a team and its performance. 
a. From the scores on the Thomas Kilman Conflict Mode Instrument, what was your preferred style? Explain.
b. In a recent organizational conflict, which of the five TKI conflict-handling modes did you employ, and how did this choice affect the outcome of the situation? Discuss and explain.
c. Knowing your conflict style as a leader, what strategies will you employ in the future to manage both your own conflict style and the conflict style of your team as a result of what you have learned Thomas Kilmann Conflict Mode and using your knowledge of the 5 Dysfunctions of a team.  



































2. Team facilitation skills are crucial for leaders to help their teams collaborate more effectively and overcome challenges together. Level 2 served as a practical workshop, offering valuable insights into the art of team facilitation.
Observe a minimum of two team meetings of which you are not a member. (Take this as an opportunity to get invited to a team meeting you’d like to check out!)
Summarize the similarities and differences in the facilitation techniques used during the different meetings. Specifically address for both meetings:
a. Looking back in Module 2: Traditional vs. Transformational Team Leadership would you say the teams you observed performed more as traditional, middle of the road, or transformational? Discuss your assessment of each team you observed with emphasis on how the facilitator for each team influenced your conclusions.
b. Discuss how conflict was handled by each team. Was there conflict during the meeting? If so, how was it resolved and was the method effective? If not, were there times when conflict might have been productive? Focus your discussion on the facilitator’s role in handling healthy versus unhealthy conflict.
c. Review the Five Dysfunctions of a Team in Module 5. Discuss what dysfunctions you observed for each team along with one or two suggestions for helping the facilitator overcome the dysfunction you describe.
Drawing on your personal experience, collaborating with your Level 2 team, and observing the two team meetings you chose, list and describe the three most important lessons learned about effective team facilitation.



























3. In this level, you have learned how certain groups can become dysfunctional because of certain pathologies such as GroupThink and the Abilene Paradox.  Choose one dysfunction to address in the following questions:
a. Explain how the dysfunction can impact a team and describe some primary ways it can manifest.
b. Reflect on a team that you are or have been a part of.  Describe some antecedents or symptoms you noticed that set the team up to experience the dysfunction.
c. What steps would you recommend to prevent or cure this dysfunction from impacting your team? 
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